· Building a Great Team Culture

· What is your team all about?

· Every great organization needs to know who they are and who they are trying to be

· Coming to our identity

· Identify core values

· Include your players

· Developing Team Leadership

· The most crucial part of a great culture

· Internal and External Marketing and Branding

· Everything reinforces key values and culture

· Be something people want to be a part of and something each player is proud to be a part of

· Player/Coach Relationship

· Coaches can literally change the entire direction of a young person’s life

· Developing trust

· Effective feedback and teaching

· Signature Team Experiences

· Reinforce culture through memorable signature experiences and traditions

· Preparing a Team For Competition

· Pre-Season

· Confidence in and focus on the big picture

· Tap into culture and core values

· Week of Competition

· Prepare for course conditions and competitive environment

· Day Before Competition

· Affirmations and rehearsal of plans

· Feeling truly prepared

· Have plan for as many possible scenarios as you can

· Day of Competition

· Understand impacts of pressure and role of coach

· Coach must inspire confidence with preparation

· Make final adjustments to strategy and game plan based on conditions and circumstances

· In Competition

· How and what to communicate to your players in competition

· What to talk about in-between holes

· Understanding each player and their unique competitive needs

· Post-Game

· Immediate post-game is often the best time for real learning and preparation for future competitions

· Take advantage of the key moments!

