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Building a High School Program

· Qualities of a Head Coach

· Enthusiasm / Energy / Love for the Game
· This is a job (work) – Requires Time
· Knowledge of the Game – Always willing to LEARN
· Understanding Teenagers / Times

· Organizational Skills (Calendar!!!)
· Find a Coaching Mentor (successful)

· Putting together a Coaching Staff – You Can’t Do it Alone!

· JV Coach

· Volunteer Assistants (this is a must!)
· Scorebook (avoid current parents at all costs)
· Facilities

· Boosters

· Understanding the Big Picture

· Create relationship with Athletic Secretary / Athletic Director
· Practice Requirements

· Grades

· Athletic Code 

· Expectations for what you want your players to represent

· Role of softball in player’s lives 
· Building Relationships (with Players, Parents, Administrators, Community)

· Getting Players Out – competing with other sports

· Attending Sporting Events / School Functions

· Getting to know players, parents, adults, etc. 

· Attend Select Tournaments 

· Reach Out to Select and Little League Coaches
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Building a High School Program Cont’d
· Maximizing Your Facilities (and practice time)
· Don’t take ‘no’ for an answer

· Equipment Needs

· Fundraising

· Boosters (?)
· Team Building Activities

· Team Dinners
· Team Activities

· Team Bonding

· Team Building
· Goal Setting
· Team (Overall-Season)

· Game Goals

· Individual Goals (Notebooks/Binders)
· School Records (update regularly / post publicly) / Team Webpage
· Understanding Your Own Team’s Strengths and Weaknesses
· Know Your Team – Don’t get so set in your ways

· Maximize Strengths

· Spend Time on Weak Areas (don’t ignore them – choose wisely)
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Practice Organization

· General Belief System

· Repetition, Repetition, Repetition, Repetition, Repetition, Repetition

· Hit Every Day

· Field Every Day

· No Standing Around – Multiple things going on at one time!

· Work on Every Situation That Could Possibly Come Up in a Game

· Spend Time on Strengths and Weaknesses (balance what team needs)

· Team First – Prepare At Multiple Positions

· Practice Rain or Shine!!!

· General Set-Up / Daily Structure

· Set-up 

· Stretching / Warm-Up

· Hitting Stations – V (JV on Field)

· Fielding Work – V (JV Hitting Stations)

· Conditioning

· Take Down

**Pitchers and Catchers must work together regularly – schedule time during set-up or take down OR during combined sessions (see below), but you must schedule this as the Head Coach**

· Combine Hitting & Defense When Needed
· “Live” Bunting
· Base Running

· 1st & 3rd Situations

· Create Competition

· Controlled ‘scrimmage’ situations
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Practice Organization Cont’d

· Hitting Stations

· “Live” (Coach Pitching)

· Machine 1

· Machine 2 (Bunting)

· Tee (inside) – use a cone on a stool

· Tee (outside) – use a cone on a stool

· Double-Tee (inside-outside)

· Long Tee (regular balls)

· Wiffle Golf (front toss)

· Wiffle or Lite Flite (front toss)

· Conditioning worked in (Jump Rope / Sit-ups or crunches / Push-Ups / Run)

· Defense

· Buckets and Balls are needed in ‘mass’ quantity!

· Repetition, Repetition, Repetition, Repetition…

· Game Situations Have to be a regular part of practice 
· Checklist of situations for every position / All Situations Covered

· Infield / Outfield Every Day Drills (no throws)
· Infield / Outfield Every Day Drills (with throws)

· Combined Infield-Outfield Team Daily Drills
· Situational Defense
· Incorporate Base Running into Daily Team Drills/Situations

