Making the Transition to No Huddle
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charlie.hall@ashland.k12.or.us


I. Proof is in the stats: 

	
	2009 (Huddle)
	2010 (No Huddle with wrist band only)

Same QB as 2009
	2011 (No Huddle with wrist band and calls)

	Record 
	5-7
	7-3
	8-3 

	Points/Game 
	15.5
	29.6
	33.9

	First Downs/game
	11.5
	17.7
	20

	Third Down 
	31%
	41%
	44%

	RZ Efficient 
	46%
	70%
	90%

	Total Offensive Plays

Per game
	46
	58
	61


II. Best Statistics of all!

a. Eliminated Delay of game penalties 

b. Minimized Offside penalties 

III. Why No Huddle? 

a. Practice is energized with better tempo 

b. All players stay focused and engaged. 

c. Players buy into conditioning model 

d. Control Defensive Subs 

e. Limits the Defense’s ability to disguise pre-snap.  

f. Control Defensive Pressure 

g. Get easy defensive offside penalties

IV. Early No Huddle Concepts were limited 
a. Lightning Wristband (No Huddle) 


b. Slow Lightning Wristband 
V. Taking Wristbands to the next Level 
a. PSU Spring Clinic 2010
i. NW Missouri Offense 

VI. Building the Wristband 

a. Excel Example 

i. 60 plays/sheet 

ii. Number system for easy ID

iii. Color code for Cadence

VII. Cadence 

a. Base Snap Count Set – Hut …Hut 

i. Start teaching on two make it easier to go on one. 

b. Base cadence Green – yellow – red 

i. Green (fast)– on one 

ii. Yellow (caution) – on two 

iii. Red (stop and listen for check)– two play check 

c. Special Cadence 

i. Blue – Fake Check – “Ready – Go’’

ii. Purple – Dummy Cadence 

VIII. Format

a. Call Formation 

i. WR’s must echo the call across 

ii. WR’s must get aligned first (side of field, on or off the ball)


1. We switched to right and left WR instead of X/Z 

b. Call the Play 

i. WR must echo the call across 

ii. QB must make sure everyone is set before the snap. 

   VIX.     Developing Codes 
a. Get players involved 

b. Use Words with R/L either in the beginning or in them 
c. Use Concept Words that reveal a direction (East and West Cities and States) 
d. Use tags that connect with the base word. 

e. Find Themes 

a. Cars 

b. States 

c. Cities

i. Team Nicknames 

d. Weather 

e. Spices
IX. Practice
a. Tempo Drill

i. No defense

ii. How fast can they run five plays (move ball up 5 yds) for 25 yards. 

b. Team 

i. 30 Min. 50 plays (60/40 - 1’s/2’s)

